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3. Why engagement is your best solution

Agenda.

4. Reasons people join, stay and leave their employers

www.eddielemoine.com

5. Six key attributes to successful leadership in 2022

6. Three steps to closing the engagement gap
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|« Values
!« Safety
e Interest
e Career goals
e Work/life balance

G o e






Values ' .
Safety A TS A

Interest
Career goals
Work/life balance

Most Productive
Giving and getting the most




| love to do
research....

» Conference Board of Canada
* Federal Government

» Blessings White

* Towers Watson

* Melcrum

 Gallup







Trends that will impact you during




What will work look like
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It will never go TS
back to the way It
wadas.

Key Drivers of Change

« Cost

 Recruitment
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Where did everyone go?



)O Years




The Next 10 Years

Bottom of the Baby-Boomers
and X generations

Junior Staff
Millennials




POPULATION GROWTH 1950-1960

Progression of the Baby Boomers
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POPULATION GROWTH 1960-1970

Progression of the Baby Boomers
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POPULATION GROWTH 1970-1980

Progression of the Baby Boomers
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POPULATION GROWTH 1980-1990
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POPULA 10];

Progression of the Bajjiuiag

P

45-54




POPULATION GROWTH 2000-2010
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POPU LATION GROWTH 2010-2020
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No Better Time To Be Workinc
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The aging

8500 Canadians will retire
each week this year,
leaving about 450,000
vacancies of skilled
workers.
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every organization's primary
concern.
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Attraction Retention
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Telling Style of
Leadership

An environment of
conformity




Selling to the many what has Se I I I n g

been decided by the few

Style of

- Low Engagement

Leadership



Inclusion and co-creation

eLooking for ideas and support
throughout the organization.
eLeveraging the strengths of individual
team members to achieve corporate
goals.

eEmployees are emotionally committed

" 4= . to the success of their employer.



Employees have a
sense of purpose

Employees are happier; they
see an opportunity for personal
growth and align their
strengths with organizational

goals.

s oM.

Customers

Employers

Easy to attract and retain

talent, increased sales and

increased productivity.

Why



—— Operating Margin, —
Towers Watson

0.28

Engaged
Enabled
Empowered

Low Highly
Engagement Engaged




There Is no easler
way to add capacit
and profitability.

S

27% higher
profits

50% hlgher
customer
loyalty
levels

50% higher
sales

38%
above-
average
productivity

Source Gallup




:

~

kyllllll'




O
eb)
(@))
qu)
@))
c
(.
e
@)
=

99%




Engaged 27% Disengaged 59% Actively disengaged 14%
60% of productivity 60% of productivity -20% of productivity




Engaged 27% Disengaged 59% Actively disengaged 14%
60% of productivity 60% of productivity -20% of productivity




an We Do

More With
Less?

B oo
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Can We Do

More With
Less?
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Should we be looking
at technology?

The World Economic Forum estimates that
machines will replace 85 million jobs with Al
by 2025.

Despite the misconception, Al may prompt a
considerable spike in new positions.

The question is no longer whether Al will
change the workplace; it’'s how companies
can successfully use it in ways that enable —
not replace — the human workforce.



What should we
automate?
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ulture eats strategy for lunch
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Leading an Engaged
Workforce

Let’s talk about it









Who am |
going to be
working

with?




What am |
going to be
doing?







Who am |
going to be
working

with?

This is why we stay 2



What am |
going to be
doing?
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What am | going to be doing?
This Is why we leave

*Preparing for the next job, even at another company

| everage individual employees strengths and align with the
company objectives

*Be clear on the company and departmental goals and how
employees contribution helps achieve these goals.

*Do less with less



Low performa
highly engaged
They are satisfied
not contributing
organization

1. maybe4

Giving and getting
the Most

iIgh performer with
poor job satisfaction

ey are giving to the
anization but don’t




Giving and getting
the Most

iIgh performer with
poor job satisfaction

They are giving to
e organization but




We keep hearing about
resilience.




A resilient leader's
essential mindset
IS when they see
someone else

succeed, they
think,




Six key

attributes to
successful
leadership In

T

eaders need to know



Empathy

Put yourself in the
shoes of your clients,
employees and partners.
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Flexibility

Leaders will have to
show flexibility or a
willingness to do things
differently.




Truthfulness
and Trust

Be clear about what
vou know AND what
vou don’t know.

G/ o ez



Clarit

Be clear about the plans
of your organization and
the role people play In
achieving organizational
objectives.




Communication has

always been a crucial
factor in engagement;
however, it IS more
critical now than ever.
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Empowerment

It Is essential to empower
vour employees to assist
with rapid decision-
making during a crisis.




PROFESIONAL SPEAKER
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PROFESIONAL SPEAKER
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What Generation
are you?

« Mature
Generation
(1909-1945)
Baby Boomers
(1946 - 1964)
Generation X
(1965-1979)
Generation Y
(1980-1999)
- Generation Z

Born After 2000



Google

. Why is the mature generation

generation important
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Google offered in: Francgais



Google

0. Why are|the baby boomer X

~. why are the baby boomers called that

why are the baby boomers important in hospitality management

. why are the baby boomers so important

- why are the baby boomers of particular interest to gerontologists

- why are baby boomers called the me generation

- why are they called the baby boomers

Google Search I'm Feeling Lucky

Report inappropriate predictions
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Google

Why is|the x generation X

why is it called the x generation

why generation x is the best

why is gen X the forgotten generation

why is gen x the lost generation

why is generation x called the baby bust

Google Search I'm Feeling Lucky

Report inappropriate predictions



Google

. Why is the millenial generation X

AVNAAAAAAA

- why is the millennial generation considered and categorized as lazy
- why is the millennial generation so big

. why is the millennial generation important

- why is it called the millennial generation

“ why millennial generation matters
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why the millennial generation is

s
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why the millennial generation is the best

Google Search I'm Feeling Lucky

Report inappropriate predictions
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Google

Why is the Z|generation X

why is zoro part of the worst generation

why is the generation called gen z

why gen z is the strongest generation

why is it called the generation z

why is gen z the dumbest generation

Google Search I'm Feeling Lucky

Report inappropriate predictions



Mature Generation(1909-1945)

Thoughts about them Key influencers

e Duty e John Diefenbaker
e Sacrifice e Winston Churchill

Major Events e Lester B. Pearson
e The Great Depression

o WW II

Loyal

Strong interpersonal skills

Like flexitime

Promotions from tenure, ethical

Occupy many board positions on federal and
provincial lobby groups




Baby Boomers (1946 — 1964)

Thoughts about them Key influencers

e Individuality, “Me” e Bill Gates
Generation

Major Events

e VVietnam War

e 67 Centennial Year

e The Cold War

e Pierre Trudeau
e Brian Mulroney
e Oprah Winfrey

At work

e Evaluate themselves and others based
on their work ethic

e Hours worked more important than
productivity

e Believe teamwork is critical to success

e Believe relationship building is very
Important

e Expect loyalty from those they work
with




Generation X (1965-1979)

Thoughts about them Key influencers

* Skeptical e David Beckham
e Reluctant e MTV
e Self Sufficient e The cast of Friends

e Loyal employees
Major Events

e Fall of the Berlin Wall
e The Gulf War

e The PC boom

At work

e Shun do-or-die Boomer work ethic

e \Want open communication regardless of
position, title or tenure

e Respect production over tenure

e Value control of their time

e Look for a person (not a company)in whom
they can invest loyalty

e Rely on peer-to-peer referrals more than any
other generation




Generation Y (1979-1994)

Thoughts about them Key influencers

e Coddled e Justin Timberlake et
e |dealistic e Paris Hilton
e Most managed e TMZ
generation ever
Major Events

e 9/11 Terrorist Attack
e Cell phone revolution
e Internet boom

At work

e Search for the individual who will help them
achieve their goals

e \Want open, constant communication

e \WWant positive reinforcement from their boss

e Find working with someone of the Mature
generation easy to do

e Search for a job that provides great, personal
fulfillment

e Are searching for ways to shed the stress in their
lives
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Generation Z/Boomlets
Born After 1995

e They are Savvy consumers,
and they know what they
want and how to get it.

e Have Eco-fatigue: tired of
hearing about the
environment and the many

ways we have to save it. )
e Raised by institutions and
electronics S
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e Smartphones

e |[n-car entertainment
e \Video Games




Matures and Boomer
y4

Generation |t
comparisons

- Much more influenced

by the Great Depression

- Links happiness to the « More concerned with

outcome happiness today

- Motivated by fear - Motivated by pleasure

- Technology resistant « Technology savvy
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