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1. Trends in the Canadian employment sector
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M £~ onl_~ 2. Scare the "bejeebers" out of you!

PROFESIONAL SPEAKER

3. Why engagement is your best solution

4. Reasons people join, stay and leave their employers

www.eddielemoine.com

5. Six key attributes to successful leadership in 2021

6. Three steps to closing the engagement gap
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First Questions




What will work
look like after
the pandemic.
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Key Drivers of Change

 Convenience

« Cost
 Recruitment




Home vs Office
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The Pastd400 Years




The Next 10 Years

Bottom of the Baby-Boomers
and X generations

Junior Staff
Millennials




POPULATION GROWTH 1950-1960

Progression of the Baby Boomers

40

30
20
10
: _

-10

Under 14 15-24 25-34 35-44 45-54 55-64 65+

uuuuuuuuuuuuuuuuuu



POPULATION GROWTH 1960-1970

Progression of the Baby Boomers

50

37.9

25

12.5

Under 14 15-24 25-34 35-44 45-54 55-64 65+

-12.5



POPULATION GROWTH 1970-1980

Progression of the Baby Boomers
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POPULATION GROWTH 1980-1990

Progression of the Baby Boomers
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POPULATION GROWTH 1990-2000

Progression of the Baby Boomers
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POPULATION GROWTH 2000-2010

Progression of the Baby Boomers
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POPULATION GROWTH 2000-2020

Progression of the Baby Boomers
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No Better Time To Be Workinc
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The aging

8500 Canadians will retire
each week this year,
leaving about 450,000
vacancies of skilled
workers.
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eCompete with wages and
benefits of larger centres and
larger employers




N
R






Engaged=

Inclusion and co-creation

eLooking for ideas and support
throughout the organization.
eLeveraging the strengths of individual
team members to achieve corporate
goals.

Employees are emotionally committed

to the success of their employer.
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Engaged 27% Disengaged 59% Actively disengaged 14%
60% of productivity 60% of productivity -20% of productivity




Leading an Engaged
Workforce

Let’s talk about it
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