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Remember when?



Remember when?



What Happened?



Employee Engagement













Where are we heading with the current labour shortage?



The way people are The impact of
working post- changing
pandemic demographics

Drivers of the skills shortages



It will never go
back to the way
it was.

Key Drivers of Change

« Convenience
 Cost

 Recruitment
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The impact of
changing
demographics




Leadership Today Isn’t About Working
Harder

It's about leading smarter—
across five generations who define success
differently.

The aging




The aging

«Senior employees holding key client relationships
* Employees carrying decades of knowledge
* Principals whose expertise is not documented anywhere”

“What happens if one of them
leaves next year?”

10,500 Canadians reach
retirement age every week



The Past 100 Years

(Retired)

sharing wisdom, shaping the next generation.

Seasoned Leader (Senior employee) Se N iO r

experienced, mentoring others, guiding the way.

Skilled Contributor

(Mid-level employees)
confident, capable, and taking on greater

M |d Level responsibility.

Emerging Talent

fresh energy, learning the ropes,” 4 J un |Or Staff

eager to grow.



The Next 10 Years

Senior employees (Retired)
sharing wisdom, shaping the next

ers REtI ri ng generation. (Baby Boomers)

Seasoned Leader
experienced, mentoring others, guiding the way ( Gen X).

rations

Skilled Contributor
(Mid-level)

confident, capable, and taking on greater

responsibility. Gen Y

Emerging Talent

Mostly Z gen and immigrants






























The Benetit and Cost of Leading an Engaged Team

$.90 $.70

Engaged 30% Disengaged 53% Actively disengaged 17%
60% of productivity 60% of productivity -20% of productivity



*15% of engaged employees would consider leaving their
employer

*Up to 85% of unengaged employees would leave their employer.

Engaged employees recommend their place of employment as a
place to work and do business.

* Capacity Building will be essential to offset skills shortage

Engaged employees are five times less likely to have safety-
related incidents than disengaged ones.

* The cost is six times higher on average per incident for the
disengaged employee.

Engaged 27% Disengaged 59% Actively disengaged 14%
60% of productivity 60% of productivity -20% of productivity



14 Day
Challenge

You can’t hire your way out of a
capacity gap—this helps you build
capacity from within.















Three questions all employees ask.

“These three questions are more important now than ever.”



Why is this job




Who am | going to be working with?



What am | going to be doing?



Why is this job important to me?

This Is why we join.



Who am | going to be working with?

This is why we stay



What am | going to be doing?

This is why we leave



Many

are doing
things we
did not
them to do.




The future of work belongs to those who inspire
and engage.

In Closing

Understand evolving employment trends, adapt to the modern
workplace, and recognize that traditional management
methods no longer work effectively.

Focus on the key factors influencing talent decisions:

* Why people join your organization.
* Why they stay with your organization.
* Why they leave your organization.

Prioritize these three pillars for success:

1. Diversity — Embrace inclusion to access a broader talent

pool.

2. Technology — Leverage innovation to enhance efficiency
and adaptability.

3. Engagement — Foster a motivated and committed
workforce.









